Forsyth County Schools
A safe, connected, and thriving community for all

Brookwood Elementary School

2023-2024
School Improvement Plan

Principal: Rachel Moity

School Mission/Vision Statement(s):

Mission:

At Brookwood Elementary, we believe in deep levels of connection, collaboration, and conceptual understanding.
Vision:

To instill a love of learning in our students and prepare them to be respectful, open hearted, accountable, and responsible citizens
who will contribute to society in their own unique and meaningful way.

School Belief Statements:
Currently in draft form, completion goal 24-25




Brookwood Elementary School
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FCS Goal Area: Social & Emotional Health

FCS Performance Objective C: Promote respect, wellness, and balance for staff and students

Major Focus: Maintain a safe and supportive learning environment for all.

Performance Measures:
e 100% of the Brookwood staff will participate in yearlong professional learning where they will collaborate to identify and
implement tier 1 strategies to increase schoolwide positive behaviors of all students.
e  Establish baseline for staff completing FCS Mindfulness training led by Ashley Bear
e Decreased percentage in the number of referrals in data collection platform from previous year

Reflection on Results:
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FCS Goal Area: Climate, Culture, & Community

FCS Performance Objective B: Work collaboratively with all people to promote inclusivity, school pride, and
belonging

Major Focus: Build a community where all people feel a sense of connection and belonging, while raising awareness of the
unique characteristics that make Brookwood special.

Performance Measures:
e  Collect new baseline using Georgia School Health Survey
e Empathy interview data
e Parent Perception Survey

Reflection on Results:
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FCS Goal Area: The Learner Experience

FCS Performance Objective A: Increase student achievement

Major Focus: Increase student achievement in the areas of ELA and Math

Performance Measures:
e  Fastbridge Data
e |-Ready data
e Big 20 Data
e Georgia Milestone Data in ELA and Math
e BEACON data

Reflection on Results:




Brookwood Elementary School
2023-2024 School Improvement Plan

FCS Goal Area: The Learner Experience

FCS Performance Objective A: Increase student growth

Major Focus: Increase student growth and engagement

Performance Measures:
e 100% of teachers will participate in PLCs and embedded professional learning opportunities.
e Universal Screening, diagnostic, and progress monitoring data will be used to determine performance.

Reflection on Results:




